
HOME GARDENS SAN]TARY DISTRICT

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

April 28, 202o

rlha Panrrl ar Meetino of the Board of Directors of the Home

Gardens Sanitary District was called to order by the President, Karen

^lSamson Runion, dt l:32 p.m. at the office of the District, 13538

^r^ -- ^ r .r ^ n--^ (lorona _ cA 9281 9 .f"ld9llUIId. nVC. / vvIvIIq, vn 1

Directors present were: Samson Runion, Serrato, Cacho, Barajas

and Garrison. Also present were: Tracey LaBonte, General Manager,

M:ri: Ra:1_1_rz Administrative Assistant, Alan Burns, DistriCt Counsel,uvs v v f I

\arr s nroqonf rria E aCetime.

Minutes of the regula: meeting of March 24, 2026 were presented

F^- I MOtiOn WaS macle hrz Di rer-.f ^- Qarrr]_ n oor-nnderl hrzIUI Ay_yrVVAI. I'lVUMl WqD IltaVU pI Uf !UvuVI UgMLv/ DEuvllusu vJ

Director Barajas and unanimously carried to approve the minutes

: q nraqonf arl

Fvnandi .t_ r11gg fOf the monf h of Anri I )^)A r.7ara ^-esented andlz:I/virvf Lf f v ilrvf f uif vr yr \

discussed. Motion was made by Director Garrison, seconded by

Director Cacho and unanimo 'sly carried to approve the expenditures as

nraqanfarl



Manager LaBonte presented the Budget Efficiency and

fncome/Revenue reports. Discussion followed.

\rrTT PAnArf . anrr | /tt /6

1 on Anri I 27sL Administrative Assistant Tania Duarte went on

materni trz Ieave.

) An an.i I 30th the rate increase letf ers :lonrr r^rit-h HGSD's FOGLquu rrtv!uqJg !9uuuIJ qIvliv wI(

fliers will be mailed out with each customer/ s bill and to every

ser:onciar\/ adclresS on each :_iccount.

WRCRWA Committee Report :

Regular Meeting of the Board of Directors of the tlestern Riverside
County Regional Wastewater Authority (WRCRWA)

ApriJ- L6, 2026

4A Approve the Property and Easement Acquisition and an Amendment to

the Professional Services Contract with Lee & Ro, fnc., for WRCRIIA's

South Regional Pump Station

Orange County Sanitation District (OCSD) now does not want WRCRWA

flow to enter the SARI/Brine Pipeline that discharges to OCSD even

due to emergencies such as power outages at the South Regional Pump

Station (SRPS) . The originel design of the SRPS in the 1990s alfowed

WRCRWA flows to simply over:ffow into the SARI/Brine line if the pumps

failed or there was a power outage. With OCSD deciding not to allow



this now, a generator is r,:quired to be installed at the SRPS. Lee &

Ro is the design consultariL for the generator install design.

Through the design process it was determined that the fencing

instalfed around the SRPS LS not at the property ownership lines of

WRCRWA. This necessitates acquisition of fand and easement area from

Riverside County Flood Con[rof (RCFC) . There is also a discrepancy

with land owned bv Corona.

RCFC requires a $15,000 deposit 1,o start the l-and/easement

acqulsitlon process that ig estimated to take B months. The easement

will cost $8,82'/, and the land $105,040 for a total- of $114,000.

In additj-on to the costs to RCFC additionaf consulting costs are

being incurred, totaling #48,125. Lee & Ro's contract total

including the added fi48,125 is now $481,L24.

The Board of Directors approved:

Arrf hori zinr^r f he Administrator f o Annrcl\/e a Pronerf rr and EaSementq}/}/!vvv

Acquisition from Riverside County Fl-ood Control and Water

Conservation District in the amount of $114,000.

Authorizing the Administralor to execute an amendment to the

professional services contract with Lee & Ro, Inc., increasing the

+ 1'-.' 4Ao,J25 from $432,399 to $481,724 for the additionalqlttvUIIL Uy VaU/

enoineerino evaluation of r:ho nrrlnerfrz a-r ^- | -'rdrli sif ion.urlYrrluu!frrv uvoluqufvll uI r-rr9 yrvyEruJ all\,t Eo.DclttgllU o.l-yurofurvll.



48 Consider Adopting Resolution 26-001 to Increase the Purchasing

Authority of the WRCRIIA Administrator

Resolution 26-0n increases the WRCRWA Administrator's purchasing

r,,rhari+_rz frnry1 $60r000 to,t90r000. The current $60r000 IeveI has beenquurrv!rLJ !!vr

in nlar:e for R rzears ancl this increase accounts for inffation and

increases in expenses. AnV costs above $90r000 woufd need board

approval.

The Board of Directors appcoved the adoption of Resol-ution 26-007

increasino the nrrrr:hasino ,,+1^^-it_ ., r i-it of the WRCRWA Administrator-,-- yurulloDrrr9 iLuLllvrrLy rrrtLr

to $90,000.

4C Approve Proposed Revisj.ons to the Recycled Water Pump Station

Agreement and License Ag'reement to Accommodate SRF Financing

Under the current Agreemenc regarding the RWPS and Northerly

Pipeline, Jurupa Community Servlces District (JCSD) after completion

of the RWPS would turn ove r- operational and ownership of the RWPS to

WRCRWA. Based on the State Revolving fund (SRF) Loan JCSD acquired to

fund their Recycled Water Pr:oject including the RWPS and Northerly

Pipeline (as part of the entire JCSD RW program), JCSD is required to

maintain ownership of any ,assets built utifizing SRF Loan proceeds.

SRE l-oan proceeds are in part being used to fund the RWPS. To address

this the foffowinq is requ,Lred:



The original RWPS Agreement signed April 2024 needs to be revised to

make JCSD the owner of the RWPS through the maturation of the SRF

Loan Aqreement (Dec. 3t, 2056)

The RWPS Agreement will no:.)r only turn over RWPS Operational

responsibifities to WRCRWA through December 37, 2056. Ownership of

the RWPS transfers to WRCRWA in 2056 consistent with JCSDs completion

of the SFR Loan pavments.

A new License Agreement is proposed to do the following:

WRCRWA licenses JCSD to access WRCRWA Property (temporary grant of

riohf ^€ ''-"\ 'tr^- *he consrruction of the RWPS and own it for therryriu \JI Wdy I IUL L

duration of the SRF Loan.

JCSD l-icenses WRCRWA to operate the RWPS through the duration of the

SRF Loan.

Taking these actions preserves the SRF Loan Funding and the

allocation of $3.2 M in grant funding JCSD is making available to

WRCRWA members to defrav some of the RWPS costs.

The Board of Directors approved the amendments to the Recycled Water

Prrmn Stefion l^F^^h^h+ -hd Terms and Conditions for ficenseL UlrLy JLqUrVlr n\jrgErrrgllL, aIlL

| 1'-^f'd'een WRCRWA and Jurupa Community Service District (JCSD)ovIggltrctlL UEL!

as outfined in Attachments 1 - 3.



4D Consider the WRCRWA Fiseal Year 2026-2021 Proposed Budget

HGSD costs for 2026-2021

Fixed : Treatment Conveyance
<roo Cr^1 (10 nntr.?zaJtvJt tL:7/uuJ

\/rri rhla. <?a? On1 <rq /t-19vqrrqvru. YJvJt JwL f-J, a tLl

Debt Service:

C:ni l_:'l Rrrr'lcof .

Asset Replacement (Treatment)

Aqqal_ Ronl :r-oman]_ /(-nnrrarzan^o\l Io ov u r\uyrqu9rLLgii L \ vvlI v 9y qlluE /

Tota1 2026-21

Increase from 2025-2026

Generaf Administrative Total
$702,689 $427, 351

$o $409,3-t9

$ 7o,BBl

$614,99'7

$ 57 ,456

$ 35 ,029

$t ,679 ,ogg

+fi229 ,2'/ 6

Main cost increases were attributed to labor, SCE (electrical rate

increase estimated at 10%), chemical cost inflation, and capital

nrniacf nanf-ibUtiOn.y! vJ uu u vvrr ur _

The Board of Directors approved:

-i Adnnf inn f he nronoser-'l tri SCal Yeaf

Qarrri no :n.l a.ni f a-l \ '-, 1^^^ '--i +l-uu! v ave, qrru uoIJl La,r ) | cl _LUllg wI LII

l.rrrAnaf f i arr,,Y-res"

2026-2021 Budget (Operating, Debt

new rates consistent with the

2. Arlonf i nr-r Resolution 26-0O2 - F,sf al-rl i shi no Rates f n he Ch:rna,^l f orvvLl !JUqvIfJllIIIY I\qUVO LV VV VIIqfVgU !V!

(lontrerz:nr-e- Trc:.l_monf -anrl f)i qnaq:'l nf Inl:ql_ar^r:1-or.urrrvrr u, urJyvuqr vr vvqJ uvvvq uE! ,

3 - Di rer:t incr Maml-rar Anonci c q f o nrasenJ- l_-he FiSCaf Year 2026-2021
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4. Authorizinq the Administriator to open annual purchase orders,

totaling $3,519,500, fo:: Fiscal Year 2026-202'1 that exceed the



$60,000 Board approved purchase authori-zation l-1mit of the

Administrator.

President Samson Runion mo,:ed back to Item II on the agenda.

Public Comment: None.

Items for discussion and consideration:

1. The Board discussed March's Monthly Status Report by G & G

Environmentaf Complia,,ce, Inc.

2. A motion was made by Director Garrison seconded by Director

Raraias and I*^"^ r '- ':arri ecl to annrove increasincr Pef tv CashDaLq)aJ qIlu UllqlIIlLtULrD-Ly \Jq!!!uv Lv q}ryrUVE fllUIEqDIlry vurir

from $100.00 to $200.00 due to inflation.

3. District Counsel AIan Burns discussed the Outslde Service

Acrreement for 150 Radio Road and the Possible Notice of

Termination Service. He suggested a Notice of Viofation to be

nlanad An nrnnar]_rz:nd -eCOfded On titl_e. NO aCtiOn WaS taken

at this time.

4. A motion was made by Director Garrlson seconded by Director

Serrato and unanimously carried to approve Consultant Agreement

with Sam Tokatly for 1T Services.

5. A motion was made by Director Barajas seconded by Director

Garrison and unanimously carried to approve the Consultant

Anroamon]_ r^rjl[ Keen J,f SerViCeS.



6. The Board discussed WRCRWA proposed budget for fiscal year

2026/2021.

7. A motion was made by Director Serrato seconded by Director

Garrison and unanimou;1y carried to Adopt Resolution No.536,

approving and ratifying the budget of the Western Rlverside

County Regional Wastewater Authority.

B. After consideration for Vlet Nguyen's request to waive a fate

fee on hls account, a motion was made by Director Serrato,

seconded by Director 3arajas and unanimously carried to approve

the fate fee.

9. The Board discussed tne current delinquent accounts.

lO.Consider District Counsef's request for increase.

Before this matter was considered, Alan Burns recused himself

f rom nrorri di nr^r i nnrrf r-rn f hc rer^rrresf for rate increase of 92 torvYuvuL !'

co\/er f he \/ears since their last increase in 2022. He wishedI

everyone a Happy Law Day on May 1"t. He then left the meeting.

Closed Session: The meeting adjourned to cfosed session at

B:07 PM to consider District Counsel's performance.

After reconvening into open session discussion, A motion

was made by Director Garrison seconded by Director Cacho and

unanimously carried to approve the District Counsel's request

for an hourly rate increase.

Director Comments: None.



There beinq

Samson Runion ad

no further

iourned the

- Pres'i cl ent Karen

at 8:11 p.m.

1^,. ^ .i ^ ^ ^ ^UUJATlCJJ

maal_ i nrr

The foregoi ng minutes were approved by the Board of

Directors of the }iome Gardens Sanitarv District at the

regularly schedr-Led meeting of said Board May 26, 2026.

,rn".o) J rw \s'1a
Karen Samson Runion, President

Qarrfrfa QonrafrrrzJEII LALUT JUUIgLOTy

Mi rrrra I arr:l-a Qanral-: rrzv!!sevt



RESOLUTION NO. 536

A RESOLUTION OF THE HOME GARDENS SAIIITARY DISTRICT
APPROVING AI{D RATIFYING THE BUDGET OF THE WESTERN RIVERSIDE

COT'NTY REGIONAT WASTEWATER AUTHORITY

!{HEREJAS, THE Home Gardens Sanitary District is a

member agency of the Joint Powers Agency known as the
Western Riverside County Regional Wastewater Authority
(hereinafter WRCRWA) ; and

WHEREAS, WRCRWA has prepared an annual proposed budget
but must have unanimous approval of the budqet from all
member agencies; an

WHEREjAS, the Board has reviewed the proposed budget
and determined that it provides sufficient detail to
constitute an operating outl-ine for contributions and
expenditures for the vear;

NOVI THEREFORE, the Board of Directors for
Gardens Sanitary District does hereby resolve
budget of the WRCRWA for the 2026-2021 fiscal
hereby approved and the Secretary is authorized to
a copv of this resofution to the WRCRWA.

PASSED AND ADOPTED this 28th dav of April 2026

the Home
that the

\ZA:T i E

transmit

President

Secret


