
HOME GARDENS SAN]TARY DISTRICT

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

AUGUST 21, 2024

The Regular Meeting of the Board of Directors of the Home

Gardens sanitary District was called to order by President,

Grady Garrison at 7:30 p.m. at the office of the District, 13538

Magnolia Ave., Corona, CA 92819.

Directors present were: Garrison, Samson Runj_on, Serrato,

Cacho and Barajas. Afso present were: Afan Burns, District
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Administrative Assistant .

Minutes of the regular meeting of July 23, 2024 were

nracanFa.l f ar t Motion was macle hrz lj p6a1_ nr /-=ar-rnIJ!eDsrrucu rvr o|Jyr\JVdr. r'l(JL-LUrr wd5 -...--UL()I UdCIIO,

seconded by Director Serrato, and unanimously carried to approve

the minutes as presented.

Expenditures for the month pf August 2024 were presented

and discussed. Motion was made by Director Samson Runion,

qor-onded hrz fti rer:f Or Rarei;-- -^ .i l.norrq'l rz r-:rri a; f n ^1111r^\zaosuvrruEu vy urrvvuv! DaLa)o>l d.ltLl L,tlIclJ.LJItLvuJfJ vq!!J9u
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Manager LaBonte

Income/Revenue Reports

nraqonforl fho R.rrr] naf

Discussion folfowed.

F,ffir-ienr-rz and

Staff Report:

1. On July l8th the Budget was filed with the Riverside County

Auditor Controller' s Office.

2. On July 29Lh the required Statement of Facts for Roster of

Public Agencies was completed and mail-ed to the Secretary

of State and County Clerk. The update was due to the change

in the President and Secretary because of the annual

rotation.

3. On July 29Lh the tolfet started leaking from the hose in

the back of the toilet. Plumbing Concepts was caffed and

came out the same day and replaced the hose.

On August 7th the District received a check from The

Riverside County Transportation and Land Management

Department in the amount of $1, 911.18 for a refund for

Prni an]_ \In D2-0065 LinCOln ReSUrf aCin^ Drni anr- rhat the

District had been invoiced and paid in August of 2022.

Total amount originally invoiced was $1,I29.33. With this

refund it brings the project total down to $5,218.15.

On August I2Lln Generaf Manager LaBonte put a stop payment

on check #10013. This check was issued on April 7, 2024, to

Marcus Wrice for an overpayment of sewer service and mailed
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to his new Florida address but he never received it. This

check wj-l-l be reissued to Mr. Wrice on August 2J, 2024.

Tn Atrntrq1_ n.hinistrative Assistant Duarfe chanrred Sorrcckrzqu4vu noorouqllL uua!uu vIrqIIvgu uguEEJ\y

Clean Car Wash's rate to account for this year, s approved

rate increase. fn doing so, she reafized that they were

incorrectly charged fast year. They were charged based on

their ccFs used but the per bay charge was feft off. Their

rate has been corrected and adjusted for this year, s rate

Increase.

On August 2IsL Creative Technofogies installed the Software

needed for the Distri-ct to start takinq credit card

payments. Staff is workj-ng with Big Giant Media to get the

URL Link on the website so the District customers can srarr

paying from the District,s Website.

WRCRWA Report:

HOME GARDENS SAbIITARY DISTRICT

MEMORANDUM

Notes from iluly 23, 2024 RW FaciJ.ities Quarterly Construction

Update Meeting

Attached is the power point presented during the Juty 23, 2024

quarterly construction update meeting related to the WRCRWA

Recycled Water Facifities.
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station ("RWPS") is $19.4 M. This includes construction cost

nlrrc 'ccA^iafed related costs such as insnor-l-inn an.'i-^--anf-'lrv!quEu vvD uD Duull aD rrrJI/EULrVrr, Ul.rvIIUIItLteIlLd_L,

project management, JCSD overhead, etc. Not included is the 1o%

construction contingency or $3.2 M grant funding reduction.

Taking the fast two items into account:

Acl -irrsfed Prniggl COst

10% Construction Contingency

Sub-totaf

Less grant funding contribution

Totaf

$19.4 M

$1.94 M

$2L.34 M

<$3.2 M>

$18.14 M

HGSD's share is 5.528 of the total or $1.0 t'1.

2. RWPS official start of construction date is September 24,

2024 with an estimated completion date of JuIy 22, 2026.

3. MWH is the consultant providing construction oversight and

pro;ect management. They wifl- be providing a value-based

schedufe to show how the estimated cash flow proiection wifl

play out over the construction period of the RWPS. This will



help the WRCRWA Members understand cash flow with future

Milestone pavments.

Mirestone Payment #1 has been made by all WRCRWA Members.

Milestone Payment #2 invoice will be sent out around. August !6,

2024 with payment due september 30, 2024. The esLimated total

for Milestone Payment #2 is between $160,000 to 5220, OOO

HGSD's share Milestone Payrment #Z is 5.528 of the total or

$8,800 to $L2 ,1-44.

4. The Northerly Pipeline wil-l be bid and buift in three

separate segments. Below are the proposed start and end dates:

Segment Start End

Jan/peb 2025 Janlreb 2026

March/April 2025 March/Apri1 2026

May/June 2025 May/June 2026

Map in power point show location of the seqments.

JCSD will bid each segment individually with goal to get

multiple bids on each. Pfan is to have all seqments of the



Northerly Pipeline completed a month before the estimated

completion date of the RWPS (July 2026) .

Items for Di-scussion and Consideration:

1. The Board discussed July's Monthly status Report from

G & G Environmental Compliance.

2. After consideration for socorro Montoya-Vega, victoria

Moreno, charles Barquet, Nazario Trinidad and Jack storer

requests to waive the late fee on their account, a motaon

was made by Director Barajas, second.ed by Direcror

serrato and unanimously carried to approve waiving the

late fee on their account one time.

President Garrison moved back to rtem rr on the aqenda.

Public Comment: None.

Items for Discussi-on and Consideration:

3. The Board discussed the Agreements wit.h Countv of

Riverside Transportation and Land Management Agency:

Projects No. D2-0022 and C6-0080.

4. The Board discussed and reviewed the rnspection Reporc

received from the state wat-er Resources control Board for



the District/s Sewer system Management plan. A motion was

made by Director Serrato, seconded by Director Samson

Runion and unanimously carried to direct the General

M:n:nar 1_n take annrnnri 619 aCtiOn and renorf*yyr qv urvrr qtrv r gyvr L .

5. A motion was made by Director Cacho, seconded by Director

Barajas and unanimously carried to approve Houston Harris

PCS, fnc. proposals for Line Cleaning and CCTV Inspection

and awarding contract for the work. The Board approved an

Amendment that i-ncorporated the existing agreement with

the new job orders as attachments.

6. A motion was made by Director Serrato, seconded by

Director Samson Runion and unanimously carried to approve

a refund of deposit in the amount of $470.88 to Enermax

Global, Inc. for project on 13330 Magnolia Ave. due to

nar^r rlarral ano.

7. A motion was made by Director Serrato, seconded by

Director Samson Runion and unanimously carried to approve

preparing a Letter of Recommendation to the Riverside

County Board of Supervisors requesting re-appointment of

the incumbents for the upcoming November 5, 2024 General

Election.

B. The Board discussed current ADUs beinq buil_t in the

District Boundaries.



9. A motion was made by Director cacho, seconded by Direcror

serrato and unanimously carried to keep Efrain Bara_;as as

the designated Director for audit communications with

Smith Marion.

10. The Board discussed current delinguent accounts.

11. The Board discussed Sexuaf Harassment Traininq irr

accordance with the faw.

72. A motion was made by Director Cacho, seconded by

Director Serrato and unanimously carried to approve

citizens Business Bank contract for Deposit of Money and

approval of Bank Signature card. Signatures were acquired

from al-l- Board members of the Home Gardens Sanitarv

District for citlzens Business Bank checkinq Account.

Cfosed Session: The Board decided to post'pone closed session

until next meeting.

Directors Comments: None.



There being no f urther bus j-ness,

ad;ourned the meeting at B:32 p.m.

President Grady Garr-ison

Karen Samson Runion, Secretary
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