
HOME GARDENS SANITARY DISTRICT

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

May 28, 2024

The Recrrlar Meefincr of the Board of Directors of the Home

Gardens Sanitary District was caffed to order by the President,

Efrain Barajas, at 7:35 p.m. at the office of the District, 13538

Magnolia Ave., Corona, CA 92819.

Directors present were: Barajas, Garrison, Samson Runion,

Serrato and Cacho. Also present were: Afan Burns, District Counsel,'

Trar.':erz T,aRontc /-^*^--'l T\/T---^^e --r rF--.i: Drr:rl_o_ AdministrativerrqvvJ lquvrrug, \JgllEIaf I'lCfIraVEI Glru rqrrrq vuqr uEf nvrll-

Assistant.

Minutes of the regular meeting of ApriL 23, 2024 were presented

f nr annrorre l Motion waS macle hrz Di rer:f or Car:ho - seconded lrrz Di rer-l-6la! vr q-y-y! v v ur

Samson Runion and unanimously carried to approve the minutes as

nracon1_arl

Expenditures for the month of May 2024 were presented and

discussed. Motion was made by Director Garrison, seconded by

Director Serrato and unanimously carrj-ed to approve the expenditures

a q n roqonJ-arl



Manager LaBonte presented the

Income/Revenue reports. Discussion
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Manacrer T,aRonte knOW On MaV Bth after refrrrnino from a r:orrnle nfruuu!rrr11Y r!vllt q vvu}/lg uI

days off. General Manager LaBonte viewed the cameras including a

rarge transaction that was performed on May'lL]h, but the camera

is a little far away to show many detail-s. The $100.00 shortage

remains. General Manager LaBonte spoke with Sam Tokatly, the

District's IT Consultant and he agreed to install another camera

to be able to see all transactions done in the front reception

,t ra^

On May 9th Houston & Harrls came out to re-video the lateral to

determine if the l-ateral- is in fact offset. rt was determined

that the l-ateral is offset at a i oint before it connects to the

main. General Manager LaBonte called TK Construction to get an

estimate to fix the lateral.

The week of May 20Lh General Manager LaBonte spoke to Daisy

\/acnrraz af f he RiVefSide Q6lrrn1- rr f-n11a I-nforr-emanl. rF.f:rCl i no f herrvv vvuiiuJ vvus !1M!VgtltgtlL !UVA!ufirv Uffg

property that was razed at 13801 Maqnolia Avenue. Officer

vasquez stated that they are requiring the contractor that they

3.



hired to ptug the sewer lateral but that it has not been done.

She would like the District to write up specifications of what

i s re.rri red so she cen clo f n her Sttnerrri sor- Thev wi I I thenaD ! gYuf,! 9v Jv Jllu uqrr Yv uv

reach out to the contractor to cap the lateral the correct way.

District Engineer Sims is working on the letter with the

qna-if-i r.:Iinn- ^f fl.ra nrnn.*-------r v! urr= yrvycl way to Cap the f ateral.

WRCRWA Committee Report:

WRCRWA ReguJ-ar Meeting of the Board of Directors

April 25, 2024

4A. Award a Design Contract in the Amount of $288,126 to Dudek

Engineers for the WRCRWA Solids Dryer Conveyor Replacement Design

Services (RFP-l{RC23-001)

mr-^ raaanf ^-Dansion of the WRCRWA Treatment Plant incl_uded theIlIU IUUSIIL EAI

instalfation of a sofar drying facility. Dewatered solids are

delj-vered to the sofar dryer via a screw conveyor system. Over the

nrof oar'^?.1 rza:rq cl im:l_a nnnrlil-innq 71.).rr rlatnl:l-orincr r:ake so'l'iclsIJds;L SeVeId-I v......,svJ vvrruruf,vrrrt yuu! uswqLsrrrry vqAs Dvrruot

and maintenance requirements have impacted dry solids concentrations

at the discharge end of the dryer, especially during coofer months.

As qrrr:h- o\rerload and failure of the discharge conveyance system has
t v v v!



been experienced. Replacement of the discharge conveyance system to

increase its capacity and potentially match the feed conveyance 1s

desired.

The WRCRWA SoIar Dryer Conveyor Replacement Design Services pro;ect

wifl- require the sefected consul-tant to review the previous design,

nlens- :nd sner-ifir-ef ions- narfcrrm nrelimin:rrz clesicn activities andyJqIIO t qrlv DIrvvr! rvq urvrrr t I.tt

- ^-^-rjaqi rrn mAm^r:ndrrm narfnrm. detailed design, prepare

plans, technical specifications and bid documents for public bidding,

and provide bid and construction support services.

This is sufficiently covered by the Fiscal Year 2023-2024 Board

adopted Capital Budget.

The Board of Dj-rectors awarded a Desiqn Contract in the amount of

$2BB ,126 to Dudek Engineers for the WRCRWA Sol ids Dryer Conveyor

Replacement Design Services (RFP-WRC23-001) .

4E]. Consider Authorizing the Administrator to fssue a Purchase Order

in the amount of $3571000 to Andritz Separation Inc. for a DSLNC

Centrifuge Rotating Assembly and Other Spare Parts

Dewatering sludge is a critical component of biosolids management.

WRCRWA is equipped with three Andritz centrifuges (originally



instal-fed in 2016 during the ptant expansion) . Over the past few

\/Fers- f he r:enf ri frrcres af I^IRCRWA Treatment Planb have experiencedy sq! J t urrv

numerous failures resul-ting in decreased operating cycles. Limited

dewatering capacity jeopardizes the treatment plant's ability to

maintain regulatory compliance. Staff recofiImend purchasing a complete

rof atincr assemh'l rz 1- n exnecli1_ o nanf ri frrrlc repairs aS we-Ll- aS!vuqLrrrY qJrvrrrvrJ

increasing spare parts on hand to expedite mission critical- repairs

in a timely manner.

^nf -i n i n=f aA Aneraf i no Bucloel_ sarri nos i n Fiscal Year 2023-2024 thatfIIILIUIPOUEU VIJ9!qurrrY uuvYUu rqvrrrY

can be utilized to support the expected payment on the proposed

nrrrr-hese orcler for about $200r 000,' thus, oo budget amendment or

agency contributions are needed for thls acquisitj-on during Fiscal-

year 2023-2024. The remaining estimated cost of $157,000 wifl be

included in the upcoming fiscal- year 2024-2025 Operating Budget.

The Board of Directors approved a Purchase Order in the amount of

$357,000 to Andritz Separation Inc. for a D5LNC Centrifuge Rotating

Assemb'l rz ancl Ofher Snare Parts.tIJ JVrrrvf i

4C. I{RCRWA Fiscal Year 2024-2025 Proposed Budget

In the proposed Flscal Year 2024-2025 Budget, Member Agency

contributions will increase in aggregate by $1,866,0I4, or 8.42. The

Operating Budget wil-l- increase by $192,024, or 6.5?; the Debt Service



Budget remains the same, and the Capital Budget wifl increase by

$1,0'/3,990, or 19.LZ.

Operating

fncreases primarily in Labor, Utilities (SCE), Outsi-de Services and

parts for Centrifuqe.

overall fixed rates increased by 72.62 and overall variabfe rates
r] anro:ca^ l'r'z j.12. HGSDts Oneraf inr^r cnnfril'r'.+-jn^o ..,1-.-veurEarcLr rJy J. 16. l-lusLi'S U- vvrrurrvuurvlro, *lrj-ch includes

Treatment, conveyance, and General & Administrative is $754,g54.

Debt Service

No changes in annual debt service for Plant Expansion SRF Loan.

HGSD/s sRF Annual Loan payment continues to be $70,887.

Capital.

Parz-oo Cani J_ a I Tmnrorremen]_ Prr.ri ac1_ q -i nnrr qy yv vallaLo.r f,rrlyrvvsrrlsrrL ,,vr ,.'v-eased by $9.322 Of $451,500.

Asset Replacement Reserve funding increased by jg.96z or $622,490.

HGSD's Capital Contributions equal $3BO,OlL.

HGSD' s Total Member Contributions for Fiscal year 2024-2025 is

$I,205,972



The Executive committee voted to recornmend that the Board of

Dlrectors approve the proposed budget as presented for Fiscaf year

2024-2025 in the amount of $24,016,LI}.

WRCRWA Regular Meeting of the Board of Directors

May 23, 2024

4A. Budget rncrease Approval for the WRCRWA Temescal siphon

rmprovement Project by $1s0,000 (specification I{-301)

mh^ m^*^^^-1 Qjnl-rnn Tmnra-.ary1pp1- Prn-iar'1_ .,n/tS ennr^rrorl-in eon1-omJ.rarrrts aslttc-udl t)T|JIIUI.t -LlttPI()Ve.,..-,,u ! !vJ uvu __y.1-,

2023, but due to the predicted El- Nino weather pattern, construction

has been delayed until- heavy rains have passed, and risks are

minimized to the temporary bypass system. To ensure the successful

completion of the project once construction gets underway, additional

funds are being requested for daily inspector support costs and to

allow for a contingency.

The Board of Directors approved a budget increase in the amount of

$130,000 from $1,142,000 to $I,212,OOO for the Temescal Siphon

Improvements Project.

President Barai:s mnrrad h..:k to Item II on the agenda.



Pubfic Comment: None.

Hearing for Delinquent Accounts:

The Meeting was caffed to public hearing at 7:53 p.m. District

Counsel, Alan Burns, presented an overview of the hearing, which was

nraci 
^a^ 
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hal rl nrrrcrr:nf to Health and Safel_ rz Codo Section 6523.2 - No nersonsrfvqrurr qrru JqrEuJ vvuE JcL-L_L(rI.t oJz). * _ rv!vvrrv

notified of this hearing appeared to present evidence of why they

should not be disconnected from the public sewer system. The General-

Manager was called to present the status of the accounts. Manager

LaBonte testified that the status of accounts as presented in the

attached "Notice of Hearinq" was accurate and that all persons on the

list had been duly notified of the hearing. Motion was made by

Director serrato, seconded by Director cacho, and unanimouslv carried

to disconnect those properties in the "Notice of Hearing" from the

se\^/er q\/st- om on or after June 7J , 2024. This hearing concluded at

7.5R n m

HGSD Items for Discussion and Consideration:

1. The Board discussed April's Monthly status Report by G & G

Environmentaf Compliance, Inc.

2. A motlon was made by Director cacho, seconded by Director

Serrato, and unanimously carried to approve that president



Barajas decide and vote for the Special District Selection

Committee Run-Off Election for the Special- District-Eastern

Region Regular Member of the Riverside Locaf Agencv Formation

Commission.

3. The Board discussed the inspection bv The State Water Resources

Control Board.

4. The Board discussed the audit of the Sewer System Management

Plan (SSMP).

5. A motion was made by Director Garrison, seconded by Director

Samson Runion and unanimously carried to approve the Letter

Agreement, Adjustment of Conflicting Utility Facilities County

of Riverside Public Works Project Harlow Avenue, Grant Street,

Indiana Avenue Resurface Project No. D2-0022, C6-0080.

6. A motj-on was made by Director Garrison, seconded bv Director

Serrato, and unanimously carried to approve to engaqe Smith

Marion & company to audit the District's penslon Fund vear

ending July 3I, 2023.

7. After consideration for Ngoc Phan request- to waive a late fee in

the amount of $15.00, a motion was made by Director Serrato,

seconded by Director Samson Runion, and unanimouslv carried to

approve waiving the late fee one time.

B. A motion was made by Director Garrison, seconded bv Director

cacho, and unanimousry carried to adopt WRCRWA, s proposed budget

for fiscal vear 2024/2025.



9. A motion was made by Dlrector Garrison, seconded by Director
cacho, and unani-mously carrled to approve Resolution No . 523

approvlng and ratifying the budget of the Western Rrversi_de

County Regional Wastewater Authority.

10.After discussion of the District's Budget for Fiscal_ year

2024/2025, a motion was made by Director Serrato, seconded by

Director cacho, and unanimously carried to approve the Home

Gardens Sanitary District Budget for Fiscal year 2024/2025.

11. A87234 Ethics Trai-ning was postponed until the nexr meetrng.

Closed Session:

1' The Board adjourned to closed session with Manaqer LaBonte

present pursuant to Government Code Secti-on 54957 and 54951.6

to discuss the performance of District staff and possible

increase in compensation. upon a vote of 5-0, the Board

directed Manager LaBonte to negotiate with the employees and

reconvened to open sessi-on. Manager LaBonte announced that she

had negotiated and reported that rania Duarte wourd be

provided a $7.r2 increase to $29.t2 per: hour and Eydee Alejo
wou]d be provided with a $.36 increase to $18.36 per hour.

2. The Board then adjourned to closed sessaon pursuant to
Government code section 54957 and 54g5i.6 to discuss the
performance and compensation of the District Manaqer. After
heari-ng from the District Manager, she was excused, and upon a

10



vote of 5-0 the Board authorized the president to negotiate
with the Dlstrict Manager, and set the matter for an oral
report and formar approvar at the next Board Meeting (pursuant

to Government Code Section 54953(c)(3).)

Directors Comments: None

There being no further business, president Efrain
Barajas adjourned the meetin ,

Grady Garrison, Secretary

The foregoingr minutes were approved by the Board of
Directors of the Home Gardens sanltary Drstrict at the
regularly scheduled meeting of sald Board June 25, 2024.

S i rrnorl .

,GeAfu
D----DaLA )
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Grady Garrison, Secretarv



RESOLUTTON NO. 523
A RSSOLUTION OF THE HOME GARDENS

APPROVTNG AIID RiATTFYTNG THE BUDGET OF
COI'NTY REGTONA]. I{ASTEWATER

SAbIITARY DISTRICT
THE TVESTERN RI\IERSTDE
AUTHORITY

IvHEREias, THE Home Gardens Sanitary District is amember agency of the Joint powers Agency known as thewestern Riverside county Regionar wastewater Author-i ,- rz(hereinafter WRCRWA) ; and 
lrqurrvlr Lv

prepared an annual proposed budget
approval of the budget from alf

has reviewed the proposed budget
provides sufficient detail to
outfine for contrlbutions and

WHEREJAS/ WRCRWA has
but must have unanfmous
member agencies; and

!{IIEREjAS, the Board
and determined that it
constrtute an operating
expenditures for the year;

Gardens
hrrdaa1_
h c rahrz
a copy

PASSED AND ADOPTED this 2BLh day of May 2024

NOII THEREFORE, the Board of Directors for the Home
that the
year l-s
transmit

Sanitary District does hereby resolveof the WRCRWA for the 2024_2025 fiscatapproved and the Secretary is autho::ized toof thls reso.Lutron to the WRCRWA.

Secretar


