
HOME GARDENS SANITARY DISTRICT

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

l4ay 21 , 2025

The Regular Meeting of the Board of Directors of the Home

Gardens Sanitary District was cal-l-ed to order by the President, Grady

Garrison, dt 1:34 p.m. at the office of the District, 13538 Magnolia

Ave., Corona, CA 92819.

Directors presenb. were: Garrison, Samson Runion, Serrato, Cacho

and Bara j as . Af so presenL. were: Alan Burns, District Counsel,' Tracey

LaBonte, General Manager and Tania Duarte, Administrative Assistant.

,Teff Sims- D'i sfrir-1- EnrrinAAF r^rAq r.lrAqanl_ ramn]_alrzvvqJ y!vJUilu rgttlvugfJ.

Items for discussion and consideration:

1. Jeff Sims, District Engineer/ presented to the Board

concerning the Funding in the HGSD Fiscal year 2025/2026

Budget for Updating HGSD/ s District Master plan. This item

will be added to next month's aqenda.

President Garrison moved back to Item II on the agenda.

Public Comment: None.



Hearing for Del lnquent Accounts:

The Meeting was calfed to public hearing at 7:58 p.m. District

Counsel, Alan Burns, presented an overview of the hearing, which was

presided over by the President, Grady Garrison. The hearing was being

hel-d pursuant to Health and Safety Code Section 6523.2. No persons

notified of this hearing appeared to present evidence of why they

shoufd not be disconnected from the public sewer system. The Generaf

Manager was calfed to present the status of the accounts. Manager

LaBonte testified that the status of accounts as presented in the

attached "Notice of Hearing" was accurate and that all persons on the

list had been duly notified of the hearing. Motion was made by

Director Cacho, seconded by Director Barajas, and unanimously carried
-_ to disconnect those properties in the "Notice of Hearinq,, from the

sewer system on or after June 16, 2025. This hearing concl-uded at

B : O1 D.m.

Minutes of the regular meeting of April 22, 2025 were presented

F^- -^^-^--- tro| approvar. Motion was made by Director Serrato, seconded bv

Director Samson Runion and unanimously carried to approve the minutes

a e nraqonf orlY! vuvrr uvs.

Expenditures for the month of May 2025 were presented and

discussed. Motion was made by Director Barajas, seconded by Director



cacho and unanimously carried to approve the expenditures as

nraqon1_arl
l/!vvvrruvv.

Manager LaBonte presented the Budget Efficiency and

Income/Revenue reports. Discussion followed.

Sf:ff Rannrl_.

1. On April 30th staff mailed out all rate increase reminders

afong with FOG fliers with the customers' bilfs.

2. on May JLh, General Manager LaBonte had a meeting with paul

Torres from G & G Environmental Compliance to discuss the SSMP

Update. The update has been started and should be ready for

review by the Board of Directors in July.

3. On May 19th the Home Gardens Countv Water District called the

District and spoke with Generaf Manager LaBonte to inform the

District that their maintenance buildinq across the street

from the District had been broken into on May 13th and May

15th.

4. On May 27th Larry Houston from Houston and Harris informed

staff that they have completed the cleaning and ccrv of the

District's lines. He also informed us that two manhofes were

broken on Temescaf Street. He replaced one and will come back

to replace the other.



WRCRWA Committee Report:

Regular Meeting of the Board of Directors of the Western Riverside
County Regional lilastewater Authority, May 15, 2025

CONSENT CAIENDAR

3A Approve the ApriJ. L7, 2A25 I{RCRWA Board of Directors Regular
Meeting Minutes

3E} Receive and FiJ-e Fiscal. Year 2024-2025 Budget versus Actual-
Report for Enterprise Operating Revenues and E:q>enses through
March 31, 2025

For FY 24-25 third quarter ending March 3I, 2025, WRCRWA the

operating budget is $1,061,964 favorable. This is the net result of

Operating Expenses $1.363 M under budget while Operating Revenues

90.295 M unfavorable (less flow than ex'oected) .

The main savings came from:

1. Less el-ectricity used

2 Sna ra n: rl_ s nal- rzof nrr rn[3gg6l_yvu yurv.

3. Less biosolids hauiing costs (better utilization of methane to

heat solar dryer)

4. Less chemicals used (due to staff optimization)

q Ti m'i na af I :l-^r ^v^^n -^-J. f rlLrf rr9 vr .Iquur EAPUIIDUD

6 Consrr'l I i ncr utif iza'uion



Added costs/lower revenue came from:

1. IEBL discharge costs due to CCTV and cleaning efforts on

conveyance prpes

2. Lower ffow than budgeted

This is al-l- generall'y good news. It should be noted though that as

staff continues to optimize plant operations, the comparative year to

year savings wiff stabilize and the budget expenses wifl harden.

3C Reeive and FiIe Fiscal Year 2024-2025 Capital Project Status as
of March 31, 2025 Fourth Quarter Advanced BiJ-J-ing Report

Al-l costs shown for Capital Projects are included in the approved FY

2024-2025 Budget. The FY 2024-2025 Fourth Quarter advanced billinq

to HGSD is $27 ,856. 40.

3D Receive and File the WRCRWA Cash and Investment Report as of
March 31, 2025

Through 3rd Quarter of FY 25 ending March 31, 2025, WRCRWA has $1.639

M in checking and $14.8 M in reserves. Of the $14.8 M in reserves,

$5.2 M is hel-d for SRF Debt reserve (required per SRF Loan

Agreement).

3E Receive and File the First Quarter Odor Control Practices Report
for Calendar Year 2025



Despite alt permit limits being met, AQMD issued WRCRWA 3 NOVs for

nuisance odors in Februarv.

3F Receive and File the Operations Report for Februaty and March
2025

r rm l^aoih^ fha fol'lor^rinrr +h^ charts and tables. Below isI dILt JJd5Il19 LIrE r\Jrr\JWf,rt\J DLltLultcrry urr Lrrc

^t l.^.' ^d J ultuttd.I y ur .r!cy ycrr crrlts Lsr J .

Overafl WRCRWA Plant Fl-ow:

HGSD Flow

BOD (inflow) average

TSS (inflow) average

TDS (effluent) average

February March

B.9B MGD B.9B MGD

0.51 MGD 0.52 MGD

303 mgl], 325 mq/L

360 mg/r 338 mg/r

558 mg/L 556 mglT-

5 .1 mg/t 5 .9 mq/L'l'l Nl I att I ltanr I ,a\/or,^afo
\v!!!

F,rrcrrzthincr 'l ooks fo he oner-!'i'^^ "': +1'''r- NPDES Limits.!VEIJ LlIrIiY IvvJlv d.LIIl9 Wf LIIIII

The Board of Directors approved the Consent Calendar as presented.

ACTION AGENDA

4A Consider Authorizing the Administrator to fssue a Purchase Order
to N2W for the Design Services for Blower RepJ.acement at the
IiIRCRWA Treatrnent Plant

Prior to the WRCRWA Treatment Plant Expansion Project, the oxidation

dif r-h r^ras rrnoraded with aerators fed oxygen through blowers. The"v Y-

original three blowers were manufactured by HSI, which was acquired



by Copco. Service and parts for the HSI bfowers is difficult at

best, and recently only 2 of the 3 HSI bfowers are operable. With

the WCRWA Treatment Plant Expansion compfeted in 2018, another

bioreactor was added with 2 Neuros turbo bl-owers. These continue to

operate.

Given the inability to service the HSI bfowers, and their age (circa

.^11\ -+rff issued an RFP for design services to replace the HSIz-vLL), JLOrr

1--'1 n-.'arc -nrl rnaf6 Rrri'l cli no Air Intake and Ventilation Modifications.l-rI\-rwYI J, alru lLtaLs uu!!9rrrv

Drrrino srmmer months the blower building gets hot and staff opens theu s! .!rrY

garage doors. This provides better temperature control, but

introduces increased dust to the blowers, which ultimately can impact

the air dispersion heads at the bottom of the bioreactors. The goal

with this design is to add ventilation and cooling to maintain good

r:ncraf i ncr ]_ emner:f rr res ahsent dust .vyu! s urrrY

Trnro f i rms resoonded to the RFP and N2W is the consuftant recommended

for the design effort. Their cost is $114,955. The other responding

consultant, Lee & Ro, submitted a price of fi2LB,BB0.

N2W's proposal lncludes 3L9 hours of effort, design through bidding

assistance. The schedul-e cafls for construction bidding in November

2025 with completion in Dec'ember 2026.



The Board of Directors approved the cost of design which is included

in the FY 2025-25 budqet withln the overafl $1.87 M Project Cost for

fhc hlornrFr rrncrr:des CTP r^rork.LIrV VrVVvu! uI/Y!

48. Consider Authorizing the Administrator to Issue a Purchase Order
to N2T[ for the Design Services for Dewatering Equipment
RepJ.acement at the IIIRCRWA Treatment P1ant

With the 2OL1 WRCRWA Treatment Plant Expansion, two major changes

were made to solids handlinq operarrons. First the two existing

digesters were converted from uncovered aerobic process to fulty

^^^'l ^-nrl -^:a66lj 6. nrrlcFss Thi s r:hancre fedUCed OdOf S f fOm theul.I(i-L(JJUll aIlaE!vvf I }/rvusDo. f ri!o vf rqrfYe

rrnr-r.rrrorecl cli ooef ors -ro:r-ed more solids concentration to theUIIUV V Vr VV / v! vs e\

r-on1- ri frrcres _ -^A nnnnrrr-ao mo1- hano cf as - WhiCh iS USed aS enef gy tO\-LlLrrru9sD, d.IIL,l' 9€IIYLOLED lLLELlrqrre Yao t

heat the boifers for control of temperature j-n the anaerobic

digesters and the sol-ar dryer during cooler months. The second major

^I---^^ f ^ build the solar dryer and rel-egate the original outdoorL-rrdLL\-.lc wdD LU

solids handler used to load trailers for biosolids haul off for

emergency purposes. This also greatly reduced odors.

I-r,.rina .t-ha )A11 l-vn:nqinn harar r-anl_rifrrrro( tnTor^F aclc]erl -'i!L -^-r !^
uvLLLLy !z\ys!rvrvrrf rlyw ugtlLrf,!uvEJ vvu!u quvve W-LL-rr 9\rcr-L L-(J

dewater digester effluent to approximately 252 dry. The Andritz

nan1_ ri frraoq h:rro nn]_ ncrfnrmoc] f o f h'i s 1'',^raan+rnn -nF ^-r '/
-*tLtULf, LU urr!D yefUeIILd9tjf ctII|.,l o.VUIoVU vrrf)

1-gZ dry. This reduction in percenl- dry results in wetter solids

ooino int.o the sol ar clrrzer and more tonnage costs for haul off . In
YvfrrY



-r^i+'i^- fL^ Andritz have sionificant maj-ntenance costs to maintainCIUUILIUIIt LllE nItUIIUZ IIqVE 'Jr\-,,iiI

]_ha norcan.|_ 7-'] 7rr nl-rl_ =jnariLlrE yE! V9rr U uI y vv Larrlgu.

Staff prepared an RFP and two firms submitted proposals. N2W was

selected with a cost of $371,0'14. Although this cost is more than

that submitted by Leet & RO ($254,590), the level of detail N2W

incfudes in their proposal has swayed staff to recommend N2W at the

hiqher cost.

In review of their scope, N2W puts quite a bit of effort into bench

testing to validate centrifuge manufacturers can actually achieve the

desired 25% (or as close as possible) dry solids. The also have

detailed a well thought out "Maintenance of Operation Plan" effort to

ensure sofids handling is maintained while the centrifuges are

changed out, along wit-h any work on the centrifuge building,

including electrical and controls.

N2W includes 624 hours of effort for the proj ect design through

bidding assistance. Based on the preliminary schedule, the

construction bidding package woul-d be advertised in December 2025

with construction complete in December 2026.

The cost for N2W is withir-i the overall Proiect Cost of $3.378 M

included in the CTP budqet for FY 25-26.



The Board of Directors approved the Administrator to Issue a Purchase

Order to N2W for the Design Services for Dewatering Equipment

Replacement at the WRCRWA Treatment Plant.

4C Approve Updated Sewer System Management Plan for Recertification
By State Order 2022-OLO3-DWQ

Similar to the recent efforts taken by HGSD, WRCRWA has also had to

rndafe ifs SSMP to be consistent with the new State Order 2022-0103-

DWQ. A powerpoint was included to go over the el-ements of the SSMP

Update. With approval c.tf the SSMP, the next step wilf be to submit

the update to the State Board.

The Board of Directors approved the Updated Sewer System Management

Plan for Recertification By State Order 2022-0103-DWQ.

UPDATES

5A Operations Update: Brian Noh gave an update on the Restoration

of the Chemical Building at the WRCRWA Treatment Plant. Currently

there is a completion date of June 2f , 2025.

HGSD Items for Discussion and Consideration:

2.The Board discussed April's Monthly Status Report by G & G

Environment: l Cnmn'l i :nr-e - Tnc -t rrrv.

10



3. After consideration for Guadalupe Duque's request to warve a

Iate fee in the amount of $61.97, a motion was made by

Dj-rector Samson Runion, seconded by Director Serrato, and

unanimously carried to approve waiving the fate fee one time.

4. The Board discussed current delinquent accounts.

5. A motion was made bV Director Cacho, seconded by Director

Serrato, and unanimously carried to approve a refund deposit

in the amount of $83.06 to LC Mortgage Team LLC for pro;ect at

3B4B McKinfev St., Unit B.

6. A motion was made by Director Barajas, seconded by Director

Serrato, and unanimously carried to approve the

Indemnification Agr:eement with Hampton Yard B Riverside, LLC.

7. A motion was made by Director Samson Runion, seconded by

Director Serrato, and unanimously carried to approve the

Administrative Services Aqreement with MissionSquare and

authorizing the Manager to sign the Agreement by DocuSign.

B. The Board discussed WRCRWA proposed budget for fiscal year

2025 / 2026 .

9. A motion was made by Director Serrato, seconded by Director

Barajas, and unan-imously carried to approve Resolution No. 532

approvl-ng and ratifying the budget of the Western Riverside

County Regional Wastewater Authority.

10. The Board discusserj the Home Gardens Sanitary District

hrr;rra1_ far €-i d^-'l \2a.7 2025/2026.lJuLrgcL r\rr r-LJ\-ar yuor

11



11. A motion was made by Director Serrato, seconded by Director

Cacho, and unanimously carried to approve Resolution No' 533

:nnrnrzina f[s Home Gardens Sanitary District 2025/2026 Annua]-oyyrvvrrry u

Budqet.

Closed Session:

1. The Board adiourned to closed session with Manager LaBonte

present pursuant to Government Code Section 54951 and 54951 .6

to discuss the performance of District staff and possibfe

increase in compensation. upon a voLe of 5-0, the Board

directed Manaqer LaBonte to negotiate with the employees and

reconvened to open session. Manager LaBonte announced that she

had neool-ial_cd and renorted that Tania Duarte would beIrqu rlvYv

provided a $.BB increase to $30.00 per hour and Eydee Alejo

would be provided with a $.89 increase to $I9.25 per hour.

2. T|1e Board then adjour:ned to closed session pursuant to

Government Code Section 54951 and 54951.6 to discuss the

nerformance and cc)mnensation of the District Manager. Afteryvr r

hearing from the District Manager, she was excused, and upon a

vote of 5-0 the Boar:d authorized the President to negotiate

with the District Manager and set the matter for an oral

report and formaf approval at the next Board Meeting (pursuant

to Government Code Section 5a953(c)(3).)

12



Directors Comments: None.

There being no

Ga rri son adi orlrnedgVJ v\

further business

fhe meetincr at- 9'.

Droqi rlanj_ [7:drrI LLEOIUgIIU u!auy

)Anm
.J

The foregoing minutes were approved by the Board of

Directors of the Home Gardens Sanitarv District at the

regularly scheduled meeting of said Board June 24, 2025.

Qi anar{.urYrrvu.

,G4*4.G,.'"*,
Cradrr C: rri qnn Droq'i rlonl-

' 

LL

r
aren Samson Runion, Secretary

Kar:en Samson Runion, Secretary
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RESOLUTION NO. 532

A RESOI.UEION OF THE HOME GARDENS

APPROVING ATiID RJATIFYING THE BUDGET OF
SA}IITARY DISTRICT

COI'NTY REGIONAT WASTEVTATER

THE WESTERN RIVERSIDE
AUTHORITY

WHERE1AS, THE Home Gardens Sanitary District is a

mcmher ^crenc\/ of the Joint Powers Agency known as the
Western Riverside County Regional Wastewater Authority
(hereinafter WRCRWA) ; and

WHERE1AS, WRCRWA has prepared an annual proposed budget
but must have unanimous approval of the budget from aff
member agenci-es; and

WHERF,AS, the Board has reviewed the proposed budget
and determined that it provides sufficient detail to
constitute an operating outline for contributions and
avnondi]_rrroq fr:,r fha \/e^r:sAyvIIuI uuruu _1 vq! /

NOII THEREFORE, the Board of Directors for the Home

Gardens Sanitary District does hereby resofve that the
budget of the WRCRWA for the 2025-2026 fiscal year is
hereby approved and the Secretary is authorized to transmit
a copy of this resolution to the WRCRWA.

PASSED AND ADOPTED this 21L! day of r4ay 2025

Qacra1- a rrzvus!i



RESOLUTION NO. 533

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
HOME GARDENS SA\IITARY DISTRICT APPROVING THE

2025-2026 AI{NUAL BT'DGET

WHEREAS, the Board of Directors has previously approved
f he lrrrdrref Of the WeStefn Riversido Cnrrn1_ rz Reoi ona lyruJuu!rr r\rvu!of9g vvultu)/ I\u\jrvilqr

Wastewater Authority, of which it is a member agency, and is
now prepared to adopt its own annual budget; and

WHEREjAS, the Board has fu1ly considered the report of
income and expenditures presented by the Manager and is
prepared to adopt said budget;

NOMHEREFORE, the Board
Gardens Sanitary District does
1'-"r^^r I rs r.lr..ror:]_ i nrr hrrrlrrafuuugE L d.D r Lo vl/sr q Lf ttv
VEOI.

of Directors of the Home
hereby adopt the attached
for the 2025-2026 fiscal

PASSED AND ADOPTED the 27Lh ,-l-,, ^sual vr May 2025

Preside

Qonraf a rrz


