
HOME GARDENS SANITARY DISTRICT

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

ocroBER 22, 2024

The Regular Meeting of the Board of Directors of the Home

Gardens Sanitary District was cafled to order by the
Presidenf - Gr^r" .^-v: -^- :f 7.30 n m at the office of theL!uJruullut urO.\-ly \fAf IID\-/1Ir, AL /.JV }/.tLt.

fti qf ri af 1?q?R M:nnal i: Arrg., COfOna, CA 9281 9.

Directors present were: Garrison, Samson Runion, Serrato,
Cacho and Baraj as. Also presenL were: Alexandra Halfman,

District Counsel,' Tracey LaBonte, General Manager and Tania

Duarte, Administrative Assistant.

Minutes of the Regular Meeting of September 24, 2024 were

Presented for approval. Motion was made by Director Barajas,
seconded by Director Serrato, and unanimously carried to
annro\re the m.i -,.+^^ ^-^-ented.qyyrvvu urre TLLIIIULCD AD Pr(j>

Expenditures for the month of October 2024 were presented

and discussed. Motion was made by Director Samson Runion,
qaann jaI ktrz f)i rar'l_ nr Canhn :nd rrnani mnrrql rz r.:rri ar.l +r arru urrqrrrrlrvu-*_1 -O appfove

l_ ha mnn]_ h-l rr avnonrli ]_ rrrae : q nraqanf arl

Manager LaBonte presented the Budget

Income,/Revenue reports. Discussion followed.

Qf:ff RannrJ_.

Ef f i r:i enr:rr and

on Scn]_amlror 3Qth the District received a l_etter from thevvvuvrlrvv!

Better Business Bureau (BBB) informing the District that
fr^^.. .i--^r '1^.i-+ -^-.i--+ r-he District. TheLIrEy ruusf vEu a uuIttIJJafIIL a9arrrDL r



complaint was submitted on September 21st. The complainant
stated, "Alf year of 2024, I woufd never recejve a bj1L
from this company and not even a past due bill either, I
took matters into my out hands and went in person and was

told "To be on t-he lookout for what comes in the mail. "
However, l ate dues of past paymenls due to their mistakes
fall onto my shoulders and wallet. In addition, there is

^^l i ^ ."nenf s :nd \/nlr mrst cro i n nerqrln ancl therz crnl rzrlv vrrrrrrs yqylrrctr uo qlru yvu -..*_ r Jr Dvrr Gllu LLlgy __-_f

accept check & cash. Due to their lack of organization
l-herz ACCltse me of nof p;,1 17inc r^rhan in real if rz i-herz IIeVe1.u!ruf/

send the necessat y bills ON TIME. " The BBB asked for the
District to respond to this complaint. On October 7th
General Manager LaBonte responded to the complaint via the
BBB's onfine web address given in the fetter, noting that
the District does receive online payments along with
accepting all major credit cards also noting L.hat alf
bifls were mailed on time. On October 21sL the District
received a letter from the BBB thanking the District for
our response to the customer and that they have not heard
from the customer and are closinq this case as Resol_ved.

WRCRWA Regular Meeting of the Board of Directors

Senfcml-rar 26 2024L Lvl

4A. Consider Election of Officers

Alt current officers are eligible for a second term 1n their
respective positions. Currently Generaf Manager LaBonte is the
Secretary-Treasurer.



The Board of Directors voted to approve that the current
officers remain in their respective positions for a second

term.

48. Consider Adoption of Resolution 24-OO2 Amending I{RCRWA's
Conf]-ict of Interest Code

The conflict-of-interest code provides the Iist of staff
nos i t'i ons i nrzofved with WRCRWA activities who must f ile a Form

700. The last time WRCRWA updated this was September 22,2022.
It has been updated to reflect current Western staff position
| .r |'r ^ I with WRCRWA.

The Board of Directors voted to approve the Adoption of
Resof uti-on 24-402 Amending WRCRWA' s Conf l-ict of Interest Code.

4C. Approwe an Amendment to the Professional Services Contract
with Lee & Ro, Inc., and Approve the Pre-Purchase of a
Permanent Generator for WRCRWA's South Regional- Pump Station
(Specification W-302)

The SRPS was originally built to overflow into the Inland
Empire Brine Lj-ne (*IEBL") in the event of failure of the SRPS

pumps due to power outages , or mechanical failures. Orange

County Sanitary Distrlct (*OCSD") now wants to efiminate as

much domestic sewage as possible from entering the IEBL and

recnri recl WRCRWA to add bar:krrn nower at SRPS to eliminate
clischarcfes j2rrcad l.rrz QaE taoTrrFr inferrrrnfinnq Sl_:ff SeCUfed ayvvvv! !uyurvrru. uLq!!

$0.94 M grant to help fund this effort. Lee & Ro were hired to
clesi crn f he imnrorramonf R:Sed On an Ofir'ri na'l r-r'rnr-enf nf :dri i nnqvvrrrY

a diesel generator to run a self-priming pump the estimated
project cost was $L.24 14.



Tt was later determined the proposed sofution was incapable of
handling peak wet-weather ffows resulting in evaluating
different solutions. The new proposal is to add a permanent
."li ^-^l ^^-^-:1_ nr n:n:l-rl a of hArrrari nrr l_ ho avi qJ_ i nn qRpq ntrmnqUIgDEI 9ETIEIaLUI \-o.yd.lrrU (J! yvwu!rrry Lrru e roufrry JI\L J yulttl/D.

The revised estimated project costs have increased to $2.16 M,

an increase of $1.51 M. Staff is submitting a grant
modification request to the State seeking additional funding
and extension of time.

The request today is to authorize the pre-purchase of the
permanent generator, and to increase Lee & Ro's contract. The

pre-purchase cost is $32I,000 and the added engineering is
$48, 304. Apparently, there is a long-lead time on the
generator, and moving forward with ordering it will help WRCRWA

meet the current grant deadlines.

tlthaqo :rlrlq nltrq nriar aaq1_- ^-^^-.l^/-lfrrsoE ouuD IJfUD y!rvr UUDLJ EAPEIIUEU

annrorra'l s brz the Board. Staf f will-y.y."-I

after it is determined what amount
l^^^^'-^ -.,-..i I -1-t ^ : FrJ

remain within the original
seek a budget amendment

of additionaf grant funds

HGSDs share of the cost is 9.3152 based on 0.75 MGD ownership

of the 8.0 MGD collection system. The estimated net cost to
HGSD less existing grant funding based on the revised Pro;ect
Cost of $2.16 M j-s $170,625. Thls may be reduced if additional-
grant funding is obtained.
The Board of Directors voted to approve a ratification of the
Professional Services Contract with Lee & Ro, Inc. and Approve

the Pre-Purchase of a Permanent Generator for WRCRWA's South
Daai nn=l Drrmn Ql_ :1_ i nn /Qnar;ifiCatiOn W-302) .\ vyvL

4



4D. Consider Authorization of a Purchase Order to Webb/Aqua for
Engineering Support

In the I'Y 24/25 WRCRWA Capital Budget 10 projects were

identified and approved with a budget of $5.08 M, Staff is
seeking engineering support for 9 of these projects from

Webb/AQUA. Webb/AQUA submitted a proposal totaling $457,505 to
support staff on the 9 projects. Given the CIP Budget has been

approved and costs for: engineering are included in the project
costs for each of CIP projects, oo added funding requests are
being made at this time. Staff requests authorization to issue
a Purchase Order to Webb/AQUA in the amount of $451,505 for
engineering support related to the 9 projects.

The Board of Directors voted to approve the Purchase Order to
Inlohl-r /Arttta fnr F-.nni naari na q/ aryss uUppo-f t.

4E. Approve a Services Contract for FY 2024/2025 with Dopudja
and 9ile11s Consulting to Support Program Management and
Administrative Functions for the WRCRWA Recycled Water Program

WRCRWA proposes to hlre Dopudja and WeIls to assist wlth
WRCRWA/ s RW Program. This includes 1) ongoing assistance on

negotiations for RW saIes, 2) program administrative support to
r^--^r ^^ ^ r^'-'rrauf iC mOdef baSed On RW uSe hrz WRr-RI^lA lv^ml^^h- --^usvEruP o Lryurourr\- lirrrt-lc_L J'rd-uu (Jtt I\yv uL- -.lc.tttjJeI5 dll(l

purchasing agencies and helping develop financial systems to
track costs and revenues, and 3) ongoing administratjve support
related RW issues. The cost 1s $84,185 for FY 24/ZS. Costs for
this work were incfuded and approved with the FY 24/25 WRCRWA

Operational Budget.

The Board of Director:s approved the Service Contract for FY

2024/2025 with Dopudja and Weffs Consulting to Support Program



Mane.rFmanf an6l AdminisLraLive Functions for the WRCRWA RecycLed
lnJr]_ ar Dranrrm
VIqUV! L !VV!qlll .

4F. Consider Authorization of a Purchase Order to Synagro-WwT/
Inc. (SYI{AGRO) for Cleaning Digesters 1 & 2

Staff received bids for cleaning Digesters 1 & 2 based on doing
one clicresfer ncr \/F:r Thoqo frnro dioesf^-^ I^st cfeaned-L:/sr ysqr. f rruJU uwu urvEDLErD wErE lo

ancl i n sner:t ed in 2071 when retrof itted f rom aerobic to
anaerob-ic diges Lion as part of the Plant Expansion Proj ect .

Typical cleaning cycfes for digesters is 5 [o 7 years and is
done to ensure reliability, enhanced dewatering, and more

efficient biosolids drvinq. SYNAGRO submitted the lowest cost
af <A'1 '1 1aA below the fs6lnal- ori :mr.rrrnf of $900r 000 carried in
the WRCRWA Budget. This contract will extend over two years.

The Board of Directors approved the Purchase Order

amount of $611,194 for the cleaning of Digesters 1 & 2.

tn +l- ^LIIC

5A. Regional. BiosoJ-ids Program FeasibiJ-ity Study Phase 1

Brian Noh from Western Municipal Water District addressed the
Board of Dlrectors -regarding a possible involvement in a

Regional Biosolids P:rogram. There have been some possible
issues identified that would make such a program beneficial to
WRCRWA and others. The possible issues identlfied are

Disruption of contractor operations (temporary facilily
closrrre) _ .l ahor_ orrrrinmenl_ _^^ ^,,^^.r.. Chain iSSUec /h:rrl.innurvJqLv ) | ruvvI, EYUr.VLttErlL, alIU JUyPry ULIdIII IJJLLCo \11qurr11g

r-h: l lenrres) rel i abi 'l i f v of nri rratel rz-oneraf ed facilities
(Chanfer 11 filincr) - anrJ restrlctive feoislaf ion (Ari.zona HouseLLLL!!Y/|\ll!]

Bill 2669-very nearly prohibited Class B Land applicat.ion),
/Mri no r oai qLative Document 1911-Biosollds land application\!rqrarv

ban) . The question is can we effectively and eff-Lciently handle



all of the
:ri qo if :n\/", '-1

Some of the
f:ciIil-iaq u+vU,

\zq nri rr:J_ a

nral.rl ama .t- h:r- af ise at tho qnaad r^ri th wh i r-h f herzqr rJ9 q u ullu JI/usv w r LII wllf vll LllEy

of these issues come to fruition?
onf ions nrFsented were Sincr'l e or mrrl f io1e t:eoi onalurrrYf v vr rtrur uf yrv !eYf vrrqr

site selection, technology selection, and public
involvement.

Some of the benefits that were presented were increased
resifiency, economies of scale, increased control and
nradi n+_ :l-ri I i r- .' nrnrra- '-oice in the .i nclrrsl_ rrz_ ancl crreaf eryrsvreuqv!!!Ly I YL 9qugI VUIUC III LII(:: Jrtuuou!)/ t etru VrsqLEr

ahi liJ- rz l_ n roqnnnd l_ n frrf rrro ^la-'l'lqvrrruJ Lv !Eul/virv Lv !uuu!U UIIO-I]\:iltgUD.

Many surroundi-ng agencies have already expressed interest in
he'i ncr narf of Some Sort of rerri ona'1 nrocrram. Therz are r-rrrrcnl- 'l 

rzvr !vYfvrrqr I/rvvrqrrr. f,rrgJ q!E vuIIgtlLfy

asking for a commitment to contribute to a Feasibility Study
which could cost WRCRWA a mi-nj-mal amount depending on how many

agencies commit to the fjrst phase of this endeavor.

The Board of Directors did think that this wourd be a worthy
endeavor and even though there was not a vote needed the Board

of Directors gave the okay to go forward with participation in
the Feasibifity Studv.

President Garrison moved back to Item II on the agfenda

Pubfic Comment: None.

HGSD Items for Discussion and Consideration:

The Board discussed September's Monthly Status Report from G

& G Environmental Compfiance.



?

L

q

A motion was made by Director Barajas, seconded by Director
Cacho and unanimously carried to approve Resofution No. 526,

A Resofution of the Board of Directors of the Home Gardens

Sanltary District Decraring and Determining that ordinance
No. 525 has been posted in Accordance with the law.
District counsef, Alexandra Halfman, gave an overview of the
New Legislation Amending and Extending Gov Code 84308.

The Board discussed the Home Gardens sanitarv District
Annual compliance Report for Fiscal year Ending June 30,
2024.

The Board Di-scussed the Audit and Recertification of the
ssMP along with plans to update to capacity Assurance plan

and Master Plan.
There were no late fee requests from patrons

The Board discussed current delinquent accounts.'1

Cfosed Session: None.

Directors Comments: None.

There being no further business,
adjourned the meeting at 1254 p.m.

President Gradv Garrison

Karen Samson Runion, Secretary
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Q-i nnaA .urYrrvv.
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llr=Arz C=vr i o^n Draq i danl-grauv uo!If DUIIt r rEDruEltL

Karen Samson Runion, Secretary



RESOLUTION NO. 526

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE HOME GARDENS SANITARY DISTRICT DECLARING

AND DETERMINING THAT ORDINANCE NO. 525
HAS BEEN POSTED IN ACCORDANCE WITH THE LAW

WHEREAS, Health and Safety Code Section 649L.3 declares that
ORDINANCE of the Board of Directors shall be posted in three public
places for one week within the District since a newspaper is not
published within this District; and

WHEREAS, previously-adopted ORDINANCE No. 525 has been
posted for one week in three public places; and

WHEREAS, Health and Safety Code Section 649L.3 states that a
subsequent order of the board that posting has been made is conclusive
evidence of proper posting.

NOW, THEREFORE, the Board of Directors of the Home Gardens
Sanitary District does hereby RESOLVE, DECLARE, DETERMINE and
ORDER that said posting has been made

PASSED and ADOPTED this 22nd dav of October 2024.

President


