
HOME GARDENS SANITARY DISTR]CT

MINUTES OF THE REGU],AR MEETING OF THE BOARD OF DIRECTORS

May 26, 2026

The Regular Meeting of the Board of Directors of the Home

Gardens Sanitary District was cafled to order by the President,

Karen Samson Runion, dt 7:30 p.m. at the office of the District,

13538 Magnolia Ave., Corona, CA g2B1g.

Directors present wer:e: Samson Runion, Serrato, Cacho, Barajas

and Garrison. Also present were: Tracey LaBonte, General Manager,

Maria Beatty, Administratjve Assistant. Alan Burns, District Counsel,

\rr,:a nraqonl_ ramr:f al rr

Minutes of the regular meeting of April 28, 2026 were presented

F^- ^^^-^-.- t!v! q11_t.,!vvqr. Motion was made by Director Barajas, seconded by

Director Cacho and unanimorrsly carried to approve the minutes as

nroqonfor'l

E-wnondif rlass for the month of May 2026 were presented and

discussed. Motion was mad3 by Director Serrato, seconded by Director

Garrison and unanimously crrried to approve the expenditures as

presented.



Manager LaBonte presented the Budget Efficiency and

Income/Revenue reports. Discussion followed.

Qf:ff Ponnrt.

1- on Marz 5th Director Gar-rison went to Citizens Business Bank and

transferred $400,000 froin the General Fund account j-nto the LAIF

account.

2 On Marz 21e.L fmmanuef from Keen IT Services came to the office to

start the onboarding process. They will- continue the process once

the District has passed the due date for billing.

WRCRWA Committee Report:

Regular Meeting of the Boasd of Directors of the Western Riverside
County Regional Wastewater Authority (WRCRWA)

May 21, 2026

4A Approve WRCRWA's Updated Investment Policy for Fiscal- Year 2026-
2027

r\r'^^-rr ^- ^-^^f Manactemenf al onrr r^ri f h sf af f nrrlnose modif ications tc-r\-LLd.Ll\,r-LcI f1'JDCL r'lallevurrrulru drvrr9 wfurl ouq!r y!vyvDs rtLv'

the WRCRWA Tnvestment Policy to align it with industry's best

nrar:f ir:es:ncl current California Government Codes.

The Board of Directors approved WRCRWA's Updated fnvestment Policy

for Fiscaf Year 2026-2021.

48 Consider Authorizing the Administrator to Issue an Award of
Contract to the Engineering Partners, Inc. for Medium Voltage
Switchgear Replacement Desi-gn at the WRCRWA Treatment P1ant

For treatment plant ongoinq reliability, staff put out an RFP for



r!aqi cn :qqi ql_ :n-a 1-n ran'l:ca ovi qf i nrr marli rrm rrnl 1_ :no o'.''i 1_ al-'^orrv9of vll eDD!D uqrlvE uv !E}/f ouu 94rJ urrrY llruu!urrr v vr uqv9 JWf LUI19EOI

fhrorrcrhorrf fhe nlanf - -his I- Ir^-fecl nrocess as all loads toulr!vuVllvuu urru I/rqrru. IJ O UUItLyf IUAuvu I/!vuuJD qL

specific switchgear needs to be identified and then as part of the

replacement/ a reliabfe plan of how to maintain temporary power is

needed to suppfy the identified loads. In addition, an evafuation of
+1''^ '.'1'-^-e evisf inr^r srrrifr:hcreali s located is adeorrafe for theLIIU JIJAUE WllEIg EAfDUfrl\j OW-LUVllVEqr rJ TVUALEU fD aUgLlUqUU rVr UffV

replacement gear.

Five firms submitted proposals with The Engineering Partners, Inc.

:nr] qKM Rnni nr*--Jering proposals tied based on technical merits. The

Engineering Partners, Inc.'s cost is $2I4,155, approximately $13K

less than SKM's proposaf. The design is estimated to be completed in

late fafl 2026.

HGSDs share of this work will be based on treatment ca'oacitv

ownership. HGSDs share i-s 5 " 36% (0.75 MGD/14.0 MGD) or $7L,412.59.

The Board of Directors authorized the Administrator to fssue an Award

of Contract t.o Engineering Partners, Inc. for Medium Voltage

Srnli 1_ r-hrrear Rer- r -^^-^^+ n^- i rrn at f he IdRe RWA Treatment Pf ant.uwr LUrl9gar r\EPIduEIttEllL ucJ.rvrr a u ulls v!r\v.

4C Consider Authorizing the Administrator to Issue a Purchase Order
to Black & Veatch for the WRCRI{A Sewer Conveyance Condition
Assessment Project

This effort ls to perform a conditlon assessment on the WRCRWA

(-anrrorz:nna arzglgp frOm Lhe SRPS UpStream tO Western MWDS point Of

connection. This will include both CCTV and sonar inspection after

comnlete rerriew of historical maintenance records and as-builts. The

cost is $641 ,617. '

It is assumed the cost will be allocated based on convevance capacity

rru,narqhi n HcSDs share is 9.315e" (0.75 MGD/8.0 MGD) , or $60,156.66.



This work is necessary to satisfy SSMP requirements for the state

Regional Board. However, in addition to this, based on prior

discussions a year or so ago about how conveyance costs shoufd be

alfocated between members, this work will provide a clear picture of

"1^-*- +^ ^-'h^^+- if costs are reafl-ocated to members based onwllOL LV g IJsUr

beneficlal use by each member agency versus conveyance capacity

ownershin as it is now.

The Board of Directors au'thorized the Administrator to Tssue a

Purchase Order to Bl-ack & Veatch for the WRCRWA Sewer Convevance

Condition Assessment Pro]ect.

President Samson Runion moved back to ltem ff on the agenda.

Publi-c Comment: None.

Lr^--.i-^ t^- nal inrrrranl- A-nounts!rrsqr rrr9 rvr uEf rrrYusll u nuvu

The Meeting was calfed to public hearing at 1:40 p.m. District

Counsel, Alan Burns, presented an overview of the hearing, which was

presided over by the PresiCent, Karen Samson Runion. The hearing was

hainc ho'lrl nrrass3nl to Health and Safety Code Section 6523.2. No

persons notified of this hearring appeared to present evidence of why

1_harz chnrr"l d -Ct be diSCOnneCted ffOm the nrrhl ir: SFrarFl crzc1_am 'l-ha

'^^^--r rr^^-^er was calfed to present the status of the accounts.uEllCrOr r'lollo9\

M:n:rrcr T,:Rnnls testified that the status of accounts as presented in

the attached "Notice of Hearing" was accurate and that aff persons on



the l-ist had been duly notified of the hearing. Motion was made by

Director Barajas, seconded by Director Serrato, and unanimously

carried to disconnect those properties in the "Notice of Hearing"

from the sewer system on or after June 15, 2026. This hearing

concluded at 1:43 p.m.

HGSD Items for Discussion and Consideration:

1. The Board discussecl April's Monthly Status Report by G & G

Environmentaf CompJ-iance, Inc.

2. The Board discussed the WRCRWA Executive Summary dated

Anri I 29 2026.

3. The Board discussed and instructions were distributed for

recnrired F,fhir-s Tr;r inino AB 1234.

4. A motion was made by Dinector Garrison, seconded by Director

Raraias ;rncl llnanimorrslv c---'i ^r f ^ ^^'rrove Smith Marion & Co.DALA)AO CLrrU -orrJEu LU aIJ-L-

to audit the District's Financiaf Statements for year ending

June 30, 2026.

5. The Board discussed the Home Gardens Sanitary District Budget

for Fiscal Year 2026/2021.

6. A motion was made by Director Garrison, seconded by Director

Seriato and unanimously carried to adopt Resolution No. 531 ,

approving Home Gardens Sanitary District 2026/2027 Annual

Budget.



7. District Counsel AIan Burns discussed and gave an update on

Outside Service Agreement for 150 Radio Road, with possible

noti-ce of Terminating Service. This wi-f f be on next month' s

: nan rl:

B. After consideration for Rexco Development's and Maria Carmine

Sanchez's request t-o walve fate fee (s) on their accounts, a

motion was made by Director Garrison seconded by Director

Serrato an,d unanimously carried to approve waiving late fees

for both Patrons.

Closed Session:

1. The Board adjourned to cfosed session at B:08 with Manager

T,:Rnnfo 11 ra*- r,-sent pursuant to Government Code Section 54957 and

54951.6 to discuss the performance of Dlstrict staff and

possible increase -rn conlpensation. Upon a vote of 5-0, the

Board directed Manager LaBonte to negotiate with the employees

and reconvened to open session. Manager LaBonte announced that

Tanj-a Duarte would be provided a $1.00 increase to $31.00 per

hour and Eydee Aleio would be provided with a $.75 increase to

$20. 00 per hour.

2. The Board then adjourned to closed session pursuant to

Government Code Sec.:tion 54957 and 54951 .6 to discuss the

nar€nrm:h^a ancl comnensatiOn Of the Dj"f rir-.t M:n:no1. AftefurJurluu Ifurrqv9

heari ncr f rom the Dj.stf iCf Manaoer. she ^"^"-^r -^r11Eq! I11V Mltt UllE Uf,.J Lr f U U !'iqIIqYU! / JIIIi WCl - UZI\-L,l>Cl,tt dllLl LfIJUII d.



Directors

I IIU

-^lollu

vote of 5-0 the Bo;rrd authorized the President to nesotiate

with the District Manaqer and set the matter for an oraf

renorf ancl fo---r r at the next Boarcl Mee1_inrr (nrrrsrranfrsyv! u qrfu rvLlttol cryIJruvol oL ullu IIE U Dvq!v |l99ur1rv \I/urJuqrtu

to Government Code Section 549,53(cX3).)

Comments:

Rnard rFr.rrcs.l- ed PUblic Parki ncr he on f he ,Trrne 2026 Acrc^r^uva!u !9Yu9Dusv f uvrf u f qrNrrrv v9 v]] ulIE vuf ru LvLv nyglluq

r^ri ehorl a\rar\7^na L-l:nnrz E-:l_ har' a Tlrrzvvf riivv vvvr yvllE Llqyy] f qLIIcI > DAy.

There being no further business, President Karen

Samson Runion acijourned the meeting at B:26 p.m.

The

Directors

radrl l a rl rz

fororrni rrrr mi nrrroq \r7Fr-A :rrrrrnrrarl hrz fha*vv-

of the Home Gardens Sanitarrz Di sf rir:f

scheduled meeting of said Board June

Board of

at the

23,2026.

Qinnad. J P\9/!-

Karen Samson Runion, President

Qaara]_ : rrr

orr:l_n Qacral * -ary



RESOLUTION NO. 537

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
HOME GARDENS SAI{ITARY DISTRICT APPROVING THE

2026-2027 A}INUAL BUDGET

WHERE;AS, the Board of Directors has previously approved
the budget of the Western Riverside County Regional
Wastewater Authority, of which it is a member agency, and is
now prepared to adopt its own annual budget; and

WHEREjAS, the Board has fully considered the report of
income and expenditures presented by the Manager and is
prepared to adopt said budget;

NOVI THEREFORE, the Board
Gardens Sanitary District does
lrrrclcre1- ,aq i J_ q r'\11^r^f ina hrrdnafuufrrY vuvYUU

year.

PASSED AND ADOPTED the 26th dav

of Di-rectors of the Home
herebrz aclonf the attached
for the 2026-2021 fiscaf

of May 2026

Pres ident

Secreta


